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“
I have not faced any 

barriers working in a male 

dominated industry. If 

anything, it has been the 

best choice I have made.
Sue Tate, Wash Bay Operative

Introduction
Garic is a specialist equipment rental company in the UK with over 250 

employees across multiple depots in the UK. Key to our business is having 

an engaged and diverse workforce, where our people are motivated and 

valued to fulfil their potential and support our wide customer base. This is 

critical to our business’ continued success.

To that end we clearly recognise that our people are our greatest 

asset, and that by looking after them we will achieve our vision 

of being the leading employer in our industry.

Garic aims to attract a broad and diverse mix of candidates 

and new employees into our business at all levels and it is 

evident that we already have a broad array of mixed gender 

talent across all the payment quartiles. This demonstrates 

our commitment to ensuring we are seen and thought of as 

an inclusive employer. 

Broadly speaking, our own workforce reflects the nature of 

our business and the industry in which we serve; namely infrastructure 

and construction. A significant proportion of our employees are fitter 

engineers, HGV drivers and manufacturing workers and as such these 

roles are predominantly filled by males. However even as recently 

as the last 12 months we’ve started to see an increase in female 

colleagues taking up vacant positions in these areas.

Nigel Quinn
Managing Director

Our people are 
our greatest asset“

Gender Pay Gap in Hourly Pay

Median (£)               Mean (£)

Male 14.34 12.25

Female 12.93 11.11

Gender Pay Gap  9.83% 9.31%
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“Female drivers are 

definitely on the increase.
Susan Beal, Heavy Goods Driver

We do, however, also have areas of our business which 

tend to attract more women, namely in professional 

functions such as sales, customer service and back 

office functions including finance, logistics etc.

A fifth (19.1%) of our total workforce is female. We 

continue to seek to promote increasing proportions 

of women across the spectrum of the business and 

are already attracting more women to driving and 

customer service roles, however, we recognise that 

there are certain roles where it is harder to attract women. 

In addition to this, we are delighted that we have strong 

female representation on our senior management team 

along with a strong female managerial mix across the 

wider business.

As an organisation one of our key values is “Do the right thing”. This is a simple guiding 

principle that helps in keeping us true to all our colleagues and helps us address any 

areas that could fall foul of becoming discriminatory.

Throughout the organisation we have gender natural roles whereby there could be 

differences in levels of actual pay, however these are often due to using salary ranges 

(bands) as the control mechanism and therefore there will be some disparity in rates 

of pay. However, this is a normal mechanism in addressing skills and capability levels 

along with hygiene factors e.g. Length of Service and this works both ways irrespective 

of gender.

We are delighted that we have 
strong female representation on 
our senior management team…“

Gender Balance

Men
80.9%

Women
19.1%
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79.10

20.90

70.15
80.30

29.85
19.70

 Q1 (Upper) Q2 (Mid-upper) Q3 (Mid-lower) Q4 (Lower)
    

Male (%)                   Female (%)

5.97

94.03

100.00

90.00

80.00

70.00

60.00

50.00

40.00

30.00

20.00

10.00

0.00



GENDER PAY GAP REPORT6 GENDER PAY GAP REPORT 7
ON-DEMAND, ON-SITE, ON-TIME.ON-DEMAND, ON-SITE, ON-TIME.

“ My end goal is to 

become CEO and break 

any barriers!
Jacqueline Ng, Financial Controller

Along with where we are today, we are also exploring ways in closing any gender bias as we 

move forward. These measures will include the introduction of new family friendly policies 

to help with parenting responsibilities albeit gender neutral and we will continue to 

promote and campaign to fill roles that tend to be viewed as traditionally male dominated 

as we try to build upon the successes of 2019. 

Key points to note from the results:

• Our gender pay gap (9.83%) is relatively low in comparison to the construction sector (20%)

• Nearly 21% of those employees in the upper quartile pay banding are female.

• Our hourly pay rates for our operational colleagues and drivers have increased when 
including the various allowances and these are traditionally occupied by males 

• Nearly 59% of our female workforce received a bonus with 68.5% of our male workforce 
receiving a bonus. 

• There is only a 16% gap between the mean bonus payment for men and women. Men 
were paid an average bonus of £ 2896.70 whilst women received on average £2430.83

• The median bonus calculation shows a -48% difference between men and women. 

 -  The number of men receiving a bonus is higher for men than women due to 
the weekly bonus scheme that was introduced for a significant number of our 
operational staff, of which a high proportion of these are men. 

 -  When looking at the bonus pay data for men, there is a wide range of values 
within this, but also a large number of males who earn similar amounts which 
has affected the median value. 

 -  For women, the bonus range is lower however due to the smaller number of 
women receiving a bonus, this has presented a higher median value

 -  Whilst the median shows that women earn 48% more bonus, the average 
bonus payment is 16% higher for men. 
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Bonus Pay Gap Figures - Median & Mean

Mean Bonus (£)Median Bonus (£)

Male 1111.29 2896.7

Female 1650 2430.83

Difference -48% 16.08%

% of Ees receiving bonus
       %

Male 68.5 

Female 58.8 
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