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Introduction
Garic is a specialist rental equipment company in the UK that employs
circa 270 employees split across multiple locations in the UK.
As we continue to grow and develop as a business, improving our diversity
and inclusion remains a priority throughout the organisation. As a
growing business operating within the construction sector, we
recognise the impact a lack of women working in our sector has.
Whilst we are delighted to have a number of women in a variety
of roles across the business, increasing female representation

I pledge to actively

across all areas of our business remains a key focus for us.
Like many other businesses in our sector, we struggle to recruit

encourage more

women into our operational roles and therefore our workforce
is reflective of the nature of our business and the sectors we

application’s from female
candidates when seeking
to employ for male

operate in. A significant proportion of our employees are in
operational roles; depots, HGV drivers, fitters and production,
and these roles are predominantly held by men.
We are pleased to report females make up just under a fifth of

Mark Albiston
CEO

our total workforce (17.3%) and are represented across all four
pay quartiles. Females make up 11% of the upper pay quartiles
and 16% of the upper middle quartiles, although the largest

orientated roles.

representation is still seen in the lower middle and middle
quartiles – 25% and 23% respectively.
Since our first gender pay gap was reported last year, we have taken
a number of active steps to further enhance and support our female
employees. The impact of Covid-19 has also helped us in the long term by
moving us away from a business that traditionally operated in an office
environment to one which can embrace a more flexible approach across a
number of roles in the business, many of which are held by women.

Gender Pay Gap in Hourly Pay
Mean (£)
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Median (£)

Male

15.94

13.39

Female

13.55

12.04

Gender Pay Gap

15.0%

10.1%
GENDER PAY GAP REPORT
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“

I pledge to help my

“

Women
17.3%

We are pleased
to report females
make up just under
a fifth of our total
workforce

Men
82.7%

Gender Balance

Here is a snapshot of our progress to date:

•

7 of our female managers and supervisors have joined our

•

We have invested in a new Learning and Development Manager who is leading a cultural

Leadership Development programme
change programme to enhance our colleague development proposition.

children to understand

•
•

the importance of

•

We are committed to supporting with a range of family friendly policies and continue to

being non-biased,

•

A full family friendly policy review was due to take place last year, but this was placed on

within everyday lives,

•

Our ‘Involving You’ colleague engagement survey results for 2020 scored highly on

sport and childcare.

Company-wide focus on celebrating International Women’s Day
This year, hiring managers are asked to consider whether all new vacancies can be done
on a job share or part time basis.
actively support and encourage flexible working applications from employees
hold due to pandemic. However, we are committed to revisiting this during 2021.
Inclusion and Diversity. We reported a score of 74.2 for the question “My manager
encourages and openly supports an inclusive and diverse workforce” coupled with a score
of 84.2 for the question “I feel the company culture allows me to truly be myself at work”

Pay Quartiles
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Female (%)
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16

x6

x46

x9

x41

x14

23

Q4 (Lower)
x43

x13
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“

I will make a conscious

Key points to note from the findings

•
•
•
•
•

effort to ask myself
how I can play my part

•

in helping to forge a

•

gender-equal world.

•
•

Our median gender pay gap is 10.1% and our mean gender pay gap is 15%.
Since our 2020 submission, we have seen a small decline in the number of females in senior sales
roles within the business, and this has impacted on the reduction in women in the upper pay
quartile
Our hourly pay rates for our operational colleagues and drivers have increased when including the
various allowances and these are traditionally occupied by males, compared to women who are
usually not eligible for these due to the roles they work in.
63.8% of females received a bonus during the relevant period which is a decrease on last year of 7%
- this can be accounted for by the reduction of females in the senior sales roles as indicated above.
The mean bonus data for this year, shows that from the bonus figures included in this year’s
analysis, women receive a 10% higher bonus than men. This is partly due to the fact that for this
year’s submission, the bonus data for our Executive Directors and Senior Managers (the majority
of whom are men) was deferred to outside of the relevant period due to the Covid pandemic, and
has therefore not been included in the data used to collate this report.
11% of the workforce were furloughed during the snapshot date and therefore their pay was not
taken into consideration when calculating the hourly pay rates. From our colleagues that were
furloughed, 2 of these were women.
The median bonus shows women receive a 13% higher bonus than men. As above, due to the fact
that a number of bonus payments weren’t included in the data set, many of which were male
employees, this has impacted the results.
The proportion of men receiving a bonus is higher for men than women, due to the weekly bonus
scheme that was introduced for a significant number of our operational staff, of which a high
proportion of these are men.
When looking at the bonus pay data for men, there is a wide range of values within this, but
also a large number of males who earn similar amounts which has affected the median value
For women, the bonus range is lower however due to the smaller number of women receiving a
bonus, this has presented a higher median value

Bonus Pay Gap Figures - Median & Mean
Median Bonus (£)

Mean Bonus (£)

Male

1,017.36

1,509.56

Female

1,150.00

1,668.14

Difference

-13.0%

-10.5%

% of Ees receiving bonus

%
Male
Female
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